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✓ Upfront costs related to project 

promotion in Vietnam and Cambodia

✓ Expenses related to R&D center in 

Vietnam

✓ Cost of business studies in other areas

✓ Impact of lower sales volume 

due to retail price increases in 

the previous year

✓ Impact of assuming market 

slump in 1H

FY March 2024: Major Reasons for YoY Changes in Ordinary Income

◼ Decline in power sales volume due to the impact of strategic review of retail pricing, and the assumed 

market slump in the 1H of FY2023, resulting in lower contribution of Retail + Trading earnings

◼ In addition to the above, the increase in upfront costs in Vietnam, Cambodia, etc. is assumed to push 

down ordinary income

Major Reasons for Changes in Ordinary Income

(JPY billion)
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FY March 2024 

Full Year

Power Retail / 

Trading

SG&A Expenses, 

etc. of Existing 

Divisions

Upfront Costs of 

Overseas 

Business
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FY2023 FY2024 FY2025

Illustrative Image of Relationship between Business Plan and 

Overseas Upfront Costs (billion yen)

Plans
(Ordinary Income)

Excluding 

overseas impacts

7.5

9.0

14.6

Impact of upfront 

costs for overseas 

development

Earnings 

contribution from 

overseas business

◼ Although there is a negative impact from the upfront costs of overseas business on the level of profit 

expected under normal circumstances, this is considered a necessary expense for future growth

Profit level expected under 

normal circumstances

Approx. 10-15 billion yen

Impact of Overseas Upfront Costs
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Current Future

Retail

Power Trading

Power 

Generation

Fuel

④Retail

Power Trading

③Power 

Generation

①Overseas  

Business

②Fuel 

Business

⑤De-

Carbonization 

Business

◼ Regarding the current business model, erex Group aims for steady growth through "strong 

defense" initiatives

◼ In addition, overseas business (power generation and fuel) is expected to become a pillar of 

earnings through development efforts

◼ Both domestically and internationally, erex Group will work on the theme of de-carbonization, and 

the de-carbonization value is expected to become a major source of earnings

Assumed Future:

• Global de-carbonization commitment is 

accelerated to achieve 2050 carbon 

neutrality

• “Securing renewable energy sources" 

and "de-carbonization value trading" 

will increase across national borders

• It is assumed that the de-carbonization 

value created by the businesses listed 

on the left will become a new earnings 

pillar

Illustrative Image of Future Earnings Structure 
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◼ erex Group restructured its business strategy in light of significant changes in the environment 

surrounding the energy business

Fossil Fuel Price Fluctuations

2022

FOREX

Crude 

Oil

Coal

In FY2022, crude oil was about 2x compared 

to April 2021, coal: 5 times, LNG: 3 times, 

and exchange rate: 1.2 times

◼ Responding to changes with "challenge and speed" as an energy venture company

◼ Promoting restructuring with the goal of contributing to global de-carbonization

2023 2024
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FY2020 average

11.92 ¥/kWh

FY2021 average

14.29 ¥/kWh

FY2022 average

23.46 ¥/kWh

Fluctuations in the Wholesale Electricity 

Market (Tokyo Price)
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(Reference) Background of Strategy Restructuring
* Excerpts from the “Mid-Term 

Business Plan” Material
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